' WINDEMERE HOMEOWNERS ASSOCIATION INC

Dear Homeowner,

Sentry Management is honored to serve your community. Enclosed is the assessment notice/coupon
booklet for your association dues. Your coupon has a unique 16-digit account number to be used when
remitting payments online, by phone, or clearly indicated on a check when mailed with your coupon.

Please refer to your coupon or statement for the mailing address when mailing payments.

Please visit sentrymgt.com to make a payment, or learn more about assessment payments, coupons,
and association budget approval at sentrymgt.com/faqgs.

The address on the assessment notice or coupon is used for important mailings from Sentry and your
community. To change your mailing address, visit sentrymgt.com/change.

AutoPay is recommended as a convenient way to pay your association assessment/dues automatically
and on time. Complete instructions for this service are on the reverse side and at sentrymgt.com.

Association Documents such as governing documents, rules and regulations, and annual budgets along

with account balance information are available on your CommunityPro® Portal free of charge. Please visit
sentrymgt.com to access your association portal.

For additional account inquiries or to request additional information, please email
communitycare@sentrymagt.com.

Sincerely,
Your Sentry Management Team

The Board of Directors are the decision makers for your community. Your Sentry Management team implements the decisions of
the Board and assists in running the day-to-day operations of the Association.
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COMMUNITY ASSOCIATION MANAGEMENT

Please visit us at:
http:/tampaclearwater.sentrymgt.com
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COMMUNITY ASSOCIATION MANAGEMENT

Every association member has a secure online account through a PORTAL provided by Sentry Management.
In your account(s) on the PORTAL, you can:

* Make online payments

* View your personal account and payment history

* Access association documents like By-Laws, Rules & Regulations, Reports and Forms
* Sign up for emails from your association

* Request a mailing address change

* Request replacement coupons

Go to My Account on Sentry’'s website (www.sentrymgt.com). Then select New User Registration.
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il Auto-Pay:
M Set up this service to have assessments automatically paid when due*. You may access this service at

www.sentrymgt.com, then select "Make A Payment."
One-Time:

E One-Time Payments can be made online at www.sentrymgt.com, then select "Make A Payment." If you
are new to this service, you may register your account by using your 16-digit account number*.

" By Phone:

.:D Our Pay-By-Phone service is available by calling toll-free (800) 932-6636. This service allows you to make a
payment with the assistance of a Customer Service Representative*.
Mail:

M If you prefer to Pay by Mail, enclose your check along with your payment coupon. Payments can be mailed to our

/Y N\ Payment Processing Center at PO Box 30437 Tampa, FL 33630 . Please include your coupon to ensure accurate

application. If you cannot find your coupons, you may order replacements online at www.sentrymgt.com.

Bill Pay:
You can send payment using your own bank bill pay service. Your Association needs to be identified as the payee.

Please be sure to indicate your 16-digit account number. Send it to our Payment Processing Center at PO Box
30437 Tampa, FL 33630.

In Person:

e o
If you prefer to pay in person, you can visit your local Sentry Management office. To find your nearest
office, please visit www.sentrymgt.com. Checks are the only payment method accepted in person.

*Convenience charges may apply for credit/debit transactions and customer service assisted transactions.

All paper checks submitted for payment may be processed as an e-check (ACH) in accordance with NACHA guidelines.




@ Windemere Homeowners Association

Proposed Budget for 2026 (136 Single Homes)
January 1, 2026 through December 31, 2026

2025

Approved

Budget Category

Annual
Budget

June YTD June'25YTD

Actual Var

Projected

12 Month Var - '25 Fcst vs
‘25 Budget

2026
Approved
Budget

Var-vs ‘25
Fcst

Percent
(Inc)/Dec vs
2025 Fcst

COA INCOME
4020 Monthly Assessments $75,072 $37,536 $0 $75,072 $0 $77,520 $2,448 3.3%
4060 Late Charges $0 $27 $27 $27 (527) $0 -100.0%
Transfer from Reserve $0 $0 $0 $0 $0 0.0%
Total Income $75072  $37,563 $27 $75,099 (§27) $77,520 $2,448 3.3%
GROUNDS MAINTENANCE
6041 Common Area Maintenance $2,500 $261 $989 $522 $1,978 $750 $228 43.7%
6155 Trash Removal $39,823  $19,911 $0 $39,822 $1 $41,814 $1,992 5.0%
Total Grounds Maintenance $42,323  $20,172 $989 $40,344 $1,979 $42,564 $2,220 0.6%
MANAGEMENT & ADMINISTRATIVE
8020 Management Fee $14,340 $7,511 (8510) $15,022 ($682) $15,774 $752 5.0%
8040 Postage/Web Address $1,225 $606 $7 $1,200 $25 $1,380 $180 15.0%
8060 Copies/Printing/Supplies $3,807 $2,506 ($603) $5,012 ($1,205) $4,160 ($852) -17.0%
8080 CPA Services $300 $0 $150 $300 $0 $300 $0 0.0%
8069 Technology Fee $0 $150 (3150) $300 ($300) $300 $0 0.0%
8100 Legal $3,000 $149 $1,351 $3,000 $0 $3,000 $0 0.0%
8120 Liability Insurance $6,067 $2,123 $910 $4,303 $1,764 $4,733 $430 10.0%
8121 Directors & Officers Ins $1,311 $505 $151 $1,111 $200 $1,222 $111 10.0%
8126 Umbrella $1,136 $434 $134 $938 $198 $1,032 $94 10.0%
8128 Crime $520 $200 $60 $441 $79 $485 $44 10.0%
8220 Architectural Control $0 $420 ($420) $840 ($840) $1,050 $210 25.0%
8321 Social Committee $400 $0 $200 $0 $400 $400 $400 NA
8390 Annual Corporate Report $120 $116 ($56) $116 %4 $120 %4 3.4%
Vendor Contingency $523 $0 $262 $0 $523 $1,000 $1,000 NA
$32,749 $14,720 $1,486 $32,583 | $166 $34,956 $2,373 7.3%
Operating Totals: $75,072 $34,892 $2,475 $72,927 $2,145 $77,520 $4,593 6.3%
9170 Deferred Maintenance $0 $0 $0 $0 $0
Operating Surplus/(Deficit) $0| $2671] $2,502 $2,172 $2,118 $0
Maintenance Fees - Monthly $46.00 $44.69 $47.50 3.26%
Annual Increase per HH (136) $18

Ridgemoor Master going up $8/month 12.9% (362 to $70) in 2024 and then to $75 in 2025; $80 in 2026
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Homeowner Payment Notice

Pay Your
Assessments Onllnef’ ~

View and pay your balance due online via
one-time or automatic recurring payments
from your bank account or by credit/debit card.

Set Up Automatic View Your (@) Pay by ACH or
Payments : Balance Due Credit/Debit Card

Create Your Account

R,
@ Visit www.sentrymgt.com, click Make a Payment

_ Benefits & Features
@ Select your preferred Payment Option
(e-check for FREE or credit/debit for a fee) J Pay for FREE by e-Check

@ Register to create your ClickPay profile «/ Pay by Credit/Debit Card*
¢ Manage Payment History
« Pay from Your Phone/Tablet

Connect Your Home using the
account number on your coupon/statement

@ Set up Automatic Payments or click
Pay Now to make one-time payments

Online Payment Support

For help with your account or setting up payments online, visit ClickPay’s support center at
www.ClickPay.com/Help for access to FAQ's, step-by-step walkthroughs, live chat,
email, and phone support.

*Payments by e-check can be made at no cost. Fees apply to paymenls by creditordebit :
card. The date a payment is made on ClickPay is not the dale it is reflected on your account. qw
Payments by e-check before 9:00PM EST will debit from your bank account and seltle the L NER

next business day. Payments by debit or credit card can take 34 business days to settle

DISCOVER eCheck
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